PARIVEDA

Building Resilience

The New Strategic Imperative

Staying Ahead of the Competition

Disruption accelerates and impacts all aspects of business. The activities and behaviors that have made organizations
successful in the past will not bring them into the next wave of imperative transformation. With less time to react to stay
competitive, how can you approach your business and strategic roadmap to ensure you can take on the next challenge?

A virtual workshop doesn’t mean less planning, in fact, it means more investment in design upfront because of the
unpredictable environment (e.g. technology hiccups, personal interruptions, dual-monitor distractions, etc.) What we offer
below is a detailed guide to serve as the foundation for your workshop design. We've included tips, tools and techniques
that you can apply in order to create a great virtual workshop experience.

Pariveda Resiliency Platform™

Bring purpose and technology together while centering on people throughout the entire ecosystem of your organization.
The Resiliency Platform™ allows us to co-create solutions to enable your business longevity through all sorts of disruptive
forces. We ensure sustainability through empowerment and adaptability of your people and resiliency in your approach.
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By partnering with Pariveda, you accelerate your ability to be a resilient organization that is
always sensing, always learning and always adapting.

TALK WITH US

RESILIENCY@PARIVEDASOLUTIONS.COM




PARIVEDA

Enable Business Adaptation

What makes our approach different, and how does it impact you? It's a mix of how we tackle your problem and the lens in
which we view it. Pariveda co-creates the engagement that ensures there is a lasting effect: Resiliency
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CASE STUDY

Operational cost pressures and the constrained ability to scale led one company to Pariveda for assistance in their cloud
migration and digital transformation. The purpose of their transformation was not clearly communicated, or represented in
the decisions they made. Additionally, the employees didn't know how to adapt to the transformation, and didn't feel
empowered to take ownership, and challenge themselves. What started as a technology transformation evolved into a
transformation of their purpose and people.

Pariveda’s Resiliency Platform was the foundation for creating an adaptable organization and making innovative technology
choices. Using the principles of the platform, Pariveda reinforced the purpose and value of the transformation through
communication, changes in processes, and decision making. Pariveda led as role models and coaches, enabling a safe
environment for learning and empowerment that allowed the company’s employees to lean into the transformation, and
continually adapt. Resiliency was the outcome of the partnership with Pariveda.
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