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Situation Playbook Worksheet

DANGER ZONE DANGER ZONE
Not Enoth (Supply Constraints Impacting Demand) (Customer Satisfaction Risk)

Slowing (Be Creative) Growing (Be Adventurous)

This situation is characterized by ... This situation is characterized by ...

Top Levers Top Levers

(1) (1)

Just Right Demand

_______________

Shrinking (Be Aggressive) Accelerating (Be Prepared)

This situation is characterized by ... This situation is characterized by ...

(1) (M
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DANGER ZONE DANGER ZONE
way Too Much (Downsizing Risk) (False Start Risk)
Weak Sustainable Strong
Demand :

Demand Metric Name
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