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What is an Innovation Hub?

Innovation Hubs help transform raw ideas into scalable solutions to drive innovation and growth

An Innovation Hub is a dedicated
environment or ecosystem where
stakeholders come together to foster

creativity, collaboration, and innovation.

They are designed to accelerate the
development of new ideas,
technologies, and business models
through collective knowledge-sharing,
resource pooling, and supportive
infrastructure.

In enterprises, Innovation Hubs are
typically a unit with a goal to drive
transformation and competitive
advantage by leveraging the talents
and ideas of employees, partners, and
external collaborators.

Unlike traditional business units,
enterprise Innovation Hubs emphasize
agility, experimentation, and
collaborative problem-solving to
bring new ideas to market faster and
more efficiently.

Fostering Ideation
& Creativity

Provide an open
environment that
encourages
experimentation,
brainstorming, and the
generation of new ideas
Designed to promote
open dialogue, cross-
disciplinary interaction,
and the freedom to

explore creative solutions
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Promoting
Collaboration

Bring together diverse
groups to work on
shared projects or
challenges

Leverages varied
expertise & perspectives,
which helps in problem-
solving and the
refinement of innovative
ideas

Driving Meaningful

Outcomes

Focus is to turn ideas into
actionable results
whether it be new
products, improved
services, or technological
advancements
Outcomes can have a
broader societal or
economic impact,
helping to solve pressing
global challenges
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Key Drivers of Successful Outcomes

In an enterprise Innovation Hub, the key success drivers include leadership, talent and culture, and processes that

promote agility and experimentation

Leadership: Setting Vision
and Direction

Strategic Vision: Articulate a clear vision
that aligns the Hub with the broader goals
of the company inspiring teams to
address critical business challenges.

Support and Resources: Allocate the
necessary resources (e.g., funding,
technology, talent) to drive innovation
while also protecting the Hub from
traditional corporate constraints allowing
for experimentation and risk-taking.

Empowerment and Accountability:
Empower teams to pursue novel ideas
while maintaining accountability for
outcomes; failure is seen as a learning
opportunity.

Change Management: Ensure that the
results of the Hub are integrated into the
broader enterprise.

Talent: Creating a Culture of
Innovation and Empowerment

Attracting Diverse Talent: Bring together
cross-functional teams from different
areas (e.g., marketing, R&D, engineering)
and collaborate with external partners for
more creative problem-solving and a
broader range of ideas.

Empowering Teams: Evoke autonomy
and freedom to explore and experiment
without fear of failure.

Building a Culture of Experimentation:
Encourage experimentation and risk-
taking so team members feel safe to test
out bold ideas, learn from mistakes, and
iterate rapidly.

Continuous Learning and Growth:
Emphasize learning through
experimentation and knowledge sharing
to enable employees to adapt and evolve
their skills.
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Processes: Deploying Agile
Methodologies & Iteration

Agile Methodologies: Promote flexibility,
continuous improvement, and iterative
progress to help teams focus on
delivering value incrementally.

Rapid Prototyping and Testing: Quickly
move from concept to prototype, test
theirideas in real-world environments,
and gather feedback to iterate; minimize
the risk of investing heavily in ideas that
may not work in the market.

Data-Driven Decision-Making: Base
decisions on real data and user feedback
rather than assumptions.

Lean Innovation: Emphasize stage gating
(i.e., continuously improving ideas along
stages) based on feedback allowing the
Hub to pivot if needed based on insights
from early users.
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Challenges in Driving Outcomes

- Enterprises often have entrenched processes
and mindsets that resist change

- Employees outside the Innovation Hub may
be hesitant to adopt new ways of working or
may not see the value in innovations that
challenge the status quo

/Cultural Resistance to Change\

J

Resource Constraints
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- While Innovation Hubs often receive initial
support and resources, they may struggle to
secure long-term funding and investment if
they don’t show immediate success

- Ensuring consistent resource allocation is

essential to maintaining momentum and

driving sustained outcomes

~
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KBureaucracy & Legacy Syste ms\

- Large enterprises are often burdened by
bureaucracy, slow decision-making, and
outdated systems that can stifle innovation

- Innovation Hubs must work around these
constraints or find ways to influence change
within the larger organization

.
-
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Integration with the Business

- One significant challenge is ensuring that
innovations developed in the Hub are
effectively integrated into the core business

- Without buy-in from the rest of the
organization, innovations may remain siloed

or fail to scale limiting their impact

. J
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Short- & Long-Term Goals

L

Innovation Hubs often face pressure to deliver
quick results, which can conflict with the long-
term, high-risk nature of truly disruptive
innovation

Leaders must strike a balance between
demonstrating short-term value and pursuing
bold, transformative ideas

J
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Measuring Success

Traditional metrics like ROl might not apply in
the early stages of experimentation

Finding the right balance between financial
metrics and innovation-related KPIs (e.g., new
ideas generated, prototypes built, or patents
filed) can be a challenge

J
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Innovation Hub Guiding Principles for Success

An effective Innovation Hub requires a clear North Star, a VC-inspired approach to measure success, an operating
structure that leverages emerging tech and fosters agility, and an adaptable funding model that evolves with maturation

Defining a North Star for the Innovation Hub. Your North Star is the ultimate outcome that ties

together all Innovation Hub initiatives. These goals should be measurable and aligned with enterprise
business objectives and market demands.

AU
N %

Thinking like a Venture Capital Firm. Measuring overall success can be complex because it involves

assessing both immediate outputs (such as prototypes, pilots, or MVPs) and long-term outcomes (such
as market impact, customer adoption, and revenue generation). VC firms evaluate their portfolio on
return on investment (ROI), but also consider factors like risk mitigation, scalability, and strategic fit.

o
o
o

Creating a Purpose-Fit Operating Structure. The internal operating structure should utilize

emerging tech capabilities while fostering the right mindset and skillsets to empower creativity, agility,
and cross-functional cooperation.

&

Evolving the Funding Model as the Hub Matures. Enterprise Innovation Hubs can be funded
through a variety of ways. As the Hub advances through setup, development, scaling, and integration,
funding mechanisms should be periodically reviewed to ensure adequate support for each stage.
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Defining a North Star in an Innovation Hub

The North Star represents the central guiding purpose that unites all innovation efforts and helps prioritize actions,
resources, and strategies against measurable goals

@

Align Against
Strategic Goals

+ Align against the
enterprise’s long-
term strategic
objectives, (e.g.,
market leader,
customer excellence)

Ask "What
overarching value
does the enterprise
expect from the
Innovation Hub?"
(e.g., new revenue
streams, new
capabilities /
product)

©

Engage
Leadership &
Stakeholders

Invest in input from
leadership and key
stakeholders to
ensure buy-in and
alignment

Utilize feedback
loops to
demonstrate value
to secure resources
& support

©

Establish Long-
Term Impact

Focus on long-term
outcomes that drive
sustained
innovation rather
than short-term
projects or one-off
successes

Ensures that all
initiatives can make
a significant impact
overtime (e.g.,
being the leaderin
sustainable energy
solutions by 2030)

@

Focus on Value
Creation

Focus should be on
creating value
against the North
Star (e.g., improves
customer
experience, solves a
major pain point, or
differentiates the
company from
competitors)

Define value stories
(e.g., create products
that improve
customer satisfaction
by 50% in 3 years)

S

Balance
Flexibility &
Focus

Maintain flexibility in
the Hub to pivot or
iterate on initiatives
based on feedback,
new technologies, or
market shifts

Ensure teams are
empowered to
explore multiple
pathways to
achieving goals tied
to the North Star

(©

Set Clear
Measurable
Goals

« Track quantifiable
progress toward
each goal and value
story

* Ensure the value
definition is simple
enough for all team
member to align
initiatives toward
achieving it (e.g.,
launch 10 disruptive
products over the
next 5 years)

Your North Star is the ultimate outcome that ties together all Innovation Hub initiatives. It should be tied to long-term, customer-centric value creation,

aligned with the enterprise's broader goals. These goals should be measurable and capable of inspiring focus and collaboration across the entire Hub.
This will enable the Innovation Hub to maintain clarity of purpose while fostering an environment of creativity and agile experimentation.

© Pariveda. Confidential & Proprietary.

2ARIVEDA



LA

Ensuring Innovation Hub Initiatives are Tied to the North Star "~

Aligning on market opportunity & strategic direction will not only promote innovative and technically feasible products,
but also strategically align them with enterprise business objectives and market demands

Set long-term vision &
align on strategic direction

Why are we building a product?

Uncover customer needs

What are we building?
& market opportunity ?

o ©°
IDEATION

How does this align with our
business objectives?

What problem are we trying

to solve? ,
What makes our product unique

Who has this problem? in the marketplace?

How are they solving this
problem now?

What solutions already exist
and how successful are they?
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Thinking Like a Venture Capital Firm

Both VC funds and Innovation Hubs operate under conditions of uncertainty and must focus on creating value through

experimentation, learning, and scalable outcomes

, Exit Strategy
Market Potential + VCs look for a clear exit

, Stage-Gating
(Milestone
Trackmg)

VCs assess their investments
at different stages — Seed,
Series A, Series B, etc.

» Each stage requires a venture
to meet certain milestones
to unlock further investment
Innovation Hubs can adopt a
similar stage-gate process
where projects must hit
specific milestones (e.g.,
prototype, MVP, market
validation, launch) to continue
receiving resources

Portfolio

Dlver5|f' cation

VCs spread their
investments across different
industries and sectors to
manage risk

Innovation Hubs should also
diversify their project
portfolio — balancing high-
risk, high-reward initiatives
with safer, incremental
improvements

By managing a diverse
pipeline, the Hub mitigates
the risk of failure on any
single project

Return on
Investment (ROI) -

* VCsaim for high returns
from a few successful
investments, understanding .
that some projects will fail

* Innovation Hubs should track
ROI on successful initiatives
that scale into full products or
services

* This could involve measuring .
the financial performance of
successful innovations (e.g.,
new product revenue, market
share gains, or cost savings)

(Scala bility)

VCs prioritize startups with
high growth potential and
scalable business models
Innovation Hubs should
assess scalability through a
Feasibility Score — evaluating
whether a project can be
scaled across markets or
regions

Metrics to assess scalability
could include market size,
barriers to entry, potential
revenue growth, and
operational complexity

strategy — IPO, acquisition, or
other liquidity events

While an Innovation Hub
doesn't "exit" projects in the
traditional sense, there should
be a strategy for either
scaling the project into the
broader organization or
discontinuing it if it's not
viable

Measuring overall success in an Innovation Hub can be complex because it involves assessing both immediate outputs (like prototypes, pilots, or MVPs) and

long-term outcomes (like market impact, customer adoption, and revenue generation). VC firms typically evaluate their portfolio on return on investment

(ROI), but they also consider factors like risk mitigation, scalability, and strategic fit.
© Pariveda. Confidential & Proprietary.
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Ideating through a Stage Gate Model
Innovation Hubs must assess ideas while embracing experimentation, feedback loops, and learning through gates*
IDEATION POC PROTOTYPE PILOT MVP
Exit

o
‘ ‘ Gate

‘ @ Go or
~ © e IE No Go
o
Provide feasibility of Visualize the product Test if solution will Adapt product from
the idea idea work in real context customer feedback
w
8 Analyze potential of idea by Attract investors/ sponsors by First real product made for Helps find a product-market fit
g determining its feasibility presenting a visual end-users to test if the product based on real customer
2 representation of the idea works as expected feedback
m LA R R NN ERRNENRNRENNRNENENENNENNRENRENRNENRNENERNENNERNENNNNENNRNNNNNENNERNRNNNRSNNRNENRNENRNERBSEHSNRHERNRSESRBSEHRSEHSNRHNERBEHRBSESRNENERHEH}RSEHNSERSNEHJRSEH:RSESNRHE;RSEHRBSES;RHNERSEHSRBSEHRBSERHERSES;RHEHRJERSEB;RSEHRESRSEB;RE}RES:SSEHREREHNSESRSERHER;NRSES;S;ERH}]
:zj Research & development team Developer groups and End users, decision-makers, End users
5 stakeholders and sponsors
=2
< LA R R R NEERRRERRERENRRERRRRRNRENRERNERERERRRERERRRNERERNRNRRRERENRNERENENRRERRERERENRNRNRRENENNSNENRRENENRNRNENRENNENRNERNENNERNRRENNNNRNRERENNENRNERNENNENNENNENNENRNENNNERNNERNENRNERNERNENRSENRNENNENSNRNERHNERSESRSEH.]
g Several days to weeks for Several weeks to build Several weeks to a couple of Several months to gather
E determining viability prototype months feedback and iterate
-
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*Gates may be skipped based on the advanced viability of the idea; Go / No Go can occur at any gate



Establishing Innovation Hub & Funnel Metrics

Innovation Hub metrics focus on tracking the measurable outcomes of experimentation, collaboration, and strategic growth

Feasibility
Score

Technical Feasibility: Can
the solution be built with
available technology?

Financial Feasibility: Can
the innovation be produced
and sold at a profit?

Market Feasibility: Will
customers buy it? What's the
projected demand?

Operational Feasibility:
Does the organization have
the resources and
infrastructure to support it?

Risk Assessment: \What are

the risks involved, and how
can they be mitigated?

10

Value Stories

Customer Value: How does
this innovation solve a
customer’s pain point or
improve their experience?

Business Value: How does it
contribute to business
objectives like cost savings,
revenue growth, or process
efficiency?

Strategic Value: Does the
project help the company
enter new markets, enhance
its competitive position, or
align with its long-term
goals?

Social or Environmental
Impact: Does it contribute to
broader social goals, such as
sustainability or corporate
responsibility?

Customer and
Market Impact

Customer Lifetime Value
(CLV): Increase the lifetime
value of customers through
improved satisfaction, loyalty,
or cross-selling opportunities

Net Promoter Score (NPS):
Measure customer
satisfaction and loyalty by
asking customers how likely
they are to recommend a
product, service, or company
to others

Revenue from New
Products: Proportion of
overall revenue coming from
products developed in the
Hub

© Pariveda. Confidential & Proprietary.

Innovation
Funnel Metrics

Number of Ideas
Generated: Tracking how
many new ideas are
submitted or explored

Conversion Rate: The % of
ideas that progress from
concept to prototype, pilot,
and commercialization

Time to Market: How long it
takes to bring an idea from
concept to market-ready
product

Customer Adoption Rate:
The % of customers or
internal stakeholders
adopting the new product or
process

Cost of Innovation: How
much is spenton R&D or
innovation efforts compared
to the value created

O 0O

W

Learning
Metrics

* Experiments Conducted:
How many experiments or
pilots are run, with the
understanding that not all
will lead to successful
outcomes

+ Learnings from Failures:
Not all innovations will
succeed, butvaluable
lessons should be
documented; quantifying
learnings (e.g., insights into
customer behavior, new
market data, technology
discoveries) ensures that
failures are leveraged for
future success
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Creating a Purpose-Fit Operating Structure :

The Innovation Hub requires fostering the right mindset, building the necessary skillsets, and establishing a model that
supports innovation, agility, and collaboration

@

Mindset: Building a Culture of Innovation & Agility @ Model: Structuring the Innovation Hub for Success

* Growth and Learning Mindset: Team members should adopt a  Flat and Cross-Functional Teams: Hubs benefit from a structure with
mindset of continuous learning, failure as a learning tool, and agile better collaboration between developers, designers, business analysts,
thinking and data scientists ensuring all aspects of a solution are considered

» Customer-Centric & Outcome-Oriented: Teams should work * Project-Based, Dynamic Team Formation: Teams are formed

backward from desired outcomes understanding the customer needs
and applying emerging technologies to solve critical problems

+ Collaborative and Inclusive Environment: Innovation occurs at the

intersections of different disciplines; thus, the Hub must create open
channels for communication and idea-sharing cultivating a diverse and

inclusive mindset

dynamically based on project needs as new emerging technology or
innovation initiatives arises

* Venture-Like Governance: Teams pitch ideas to internal leadership to

receive funding or resources to advance to the next stage (e.g., Pilot,
MVP development)and are regularly evaluated based on milestones

@ Skillset: Building a Technically Skilled & Adaptable Team @ Technology: Infrastructure & Tools

"1

* Technical Expertise in Emerging Technologies: Skillsets should

include deep technical expertise such as Al, Machine Learning, and

Data Science; these skills will leverage predictive analytics,

automation, and personalization technologies for deep insights .
* Product Innovation & Agile Techniques: Teams should apply user-

centered design and design thinking principles to ensure

innovations are aligned with user needs and delivered agilely and .

iteratively quickly testing ideas

© Pariveda. Confidential & Proprietary.

Cloud-Based Platforms and DevOps Tools: Ensure infrastructure
supports rapid development cycles and experimentation to quickly test
and deploy solutions

Data Analytics Platforms: Ensure access to robust data analytics
platforms to track metrics, run AI/ML models, and gain insights from
both internal and external data sources

Generative Al (GenAl), Artificial Intelligence (Al), and Machine
Learning (ML): Integrate a suite of advanced technologies that can
support the creation, testing, and deployment of innovative solutions to
harness cutting-edge technologies

2ARIVEDA



Building the Innovation Hub Capability Model :

Core capabilities create the Hub’s unique value while enabling capabilities support and enhance core functions

Technology Core Capabilities Business

Enterprise Architecture Technologies Emerging Technologies Value Realization

Avrtificial Machine
Intelligence Learning
(Al) (ML)

Collaboration
& Comms
Tools

ldea Idea
ldentification Selection /
/ Collection Prioritization

Cloud
Computing

Automation/
Workflow /
Low Code

Val
Access & Data Customer & alue

Control Engineering

Generative Internet of
Al (GenAl) Things (loT)

Market Realization
Insights Frameworks

Augmented
& Virtual
Reality

BEYE!
Analytics

Edge
Computing

Performance

Data Security f§ Cybersecurity Tadking

Value Metrics

Enabling Capabilities

Vision Strategy Alignment Innovation Roadmap Funding & Budget Ethics & Risk

Talent Innovation Mindset & Culture Diverse & Cross-Functional Agile & Adaptable Skillsets Leadership & Mentorship
Process User-Centered Design / DT Agile / Iterative Development Lean Startup Principles Data-Driven Decision Making
Management  Governance / Portfolio Mgmt Coniﬁmi(izzcll:nﬁz\irgent Kno&lijgiftgiigag & Success Metrics
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Evolving the Funding Model as the Hub Matures

Enterprise Innovation Hubs can be funded through a variety of ways

Corporate Budget Allocation

.

Annual Budget Allocations: Receive funding as a part of the company’s
yearly budgeting process where a designated portion of the corporate
budgetis allocated specifically for innovation initiatives

Departmental Budgets: Funding may come from different departments that

benefitfrom the hub's projects (e.g., IT, R&D, or Marketing); this method
often ties the hub's activities directly to departmental goals

Innovation Fund or Dedicated Innovation Budget

Dedicated Innovation Funds: Companies may establish a dedicated
innovation fund to support longer-term and high-impactinnovation projects,
which are often not tied to short-term ROI

Internal Venture Funds: Some large organizations set up internal venture
capital-like funds that operate similarly to VC firms, providing capital to fund
high-potential projects or “intrapreneurship” within the company

Strategic Partnerships and Co-Funding

13

Corporate Partnerships: Partner with other companies to co-fund
innovation initiatives leveraging shared goals or complementary expertise
(e.g., tech company partnering with healthcare firm for innovation)
University and Research Grants: Collaboration with academic institutions
can unlock grantfunding, as many government and non-profit grants are
designed to fund research-driven innovation

Corporate Venture Capital (CVC)

CVC Investments: Large enterprises may have a corporate venture capital
arm that invests in startups aligned with the company’s innovation strategy;
the team might fund pilot programs, accelerators, or strategic partnerships
that enhance the innovation hub’s activities

© Pariveda. Confidential & Proprietary.

Cost Sharing with Business Units or Product Lines

Cross-Unit Funding: Business units benefiting from specific innovation
projects may contribute funding to the hub; this cost-sharing approach aligns
the Hub's goals with core business objectives

Product Line Contributions: If a Hub is focused on productinnovation,
funding may come from revenue generated by existing products or product
lines

Revenue-Generating Innovation Programs

Innovation-Driven Revenue Models: Some generate revenue by creating
products, services, or IP that are sold or licensed externally (e.g., tech
companies license Al models or software developed to other firms)
Spin-offs or IP Licensing: Hubs that create intellectual property or patents
may license them, generating revenue that's reinvested in further innovation

Government Grants and Incentives

Public Sector Grants: Government funding is often available for enterprises
working on high-priority, strategic innovations (e.g., Al, biotechnology);
these funds may be non-dilutive, meaning the company doesn't need to give
up ownership or equity

Tax Incentives: Tax credits for R&D activities, effectively lowering the cost of
funding by reducing taxable income for innovation-related expenses

Performance-Based Funding Models

Milestone-Based Funding: Tied to achieving specific milestones or KPls
(e.g., successful pilot, market validation, revenue target) and providing
ongoing supportonly for projects that meet defined benchmarks
ROI-Based Funding: Receive funds based on demonstrated return on
investment or strategic value generated by previous projects encouraging
focus on projects with measurable impact
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Understanding Innovation Hub Maturation Stages

As the Hub advances, funding mechanisms should be periodically reviewed to ensure adequate support for each stage

STAGE 1:

Exploration and
Setup

STAGE 2:
Formalization and
Early Development

STAGE 3:
Strategic Scaling and
Growth

STAGE 4: Enterprise
Integration &
Optimization

Mindset: Emphasis on curiosity, creativity,
and risk-taking; the focus is on
experimentation and understanding
emerging technologies and trends. Teams
adopt a “fail fast, learn fast” approach.

Skillsets: Broad skills in ideation, design
thinking, and rapid prototyping. Cross-
functional talent with a foundational
knowledge of emerging technologies is
crucial to explore initial concepts.

Operating Model: Informal and flexible,
allowing for unstructured exploration. Loose
project structures and ad hoc workflows help
the team pivot quickly as they discover new
opportunities.

Technology & Tool Needs: Basic tools for
collaboration (e.g., digital whiteboards,
messaging platforms) and prototyping (e.g.,
low-code or no-code platforms, simple
analytics software) support early ideation
and experimentation.

14

Mindset: Shifts towards an “innovation
through execution” approach with a focus on
moving successful concepts into
development. The team starts adopting a
balance between creativity and practicality.

Skillsets: Expansion of technical capabilities
(e.g., coding, data analysis, agile project
management) alongside more specialized
roles such as product management and user
experience design.

Operating Model: Moves towards a more
structured approach with agile
methodologies and defined workflows.
Introduction of governance models to
prioritize projects and allocate resources
based on strategic alignment.

Technology & Tool Needs: Upgraded to
include more advanced tools like project
management software (e.g., JIRA), rapid
prototyping tools, and early-stage analytics
platforms. Cloud computing resources and
sandbox environments are also set up for
experimentation.

Mindset: An outcome-driven mindset takes
precedence focusing on maximizing value
delivery, scalability, and impact. Team
members embrace collaboration with core
business units and value-driven innovation.

Skillsets: Advanced technical expertise
(e.g., AI/ML, data science) is necessary,
alongside business acumen and strategic
thinking. Skillsets expand to include legal,
regulatory, and commercialization
knowledge for scaling.

Operating Model: More sophisticated, with
established frameworks for project selection,
portfolio management, and cross-
departmental alignment. Innovation Hub &
Funnel metrics are implemented to track
performance and outcomes.

Technology & Tool Needs: Enterprise-
grade tools like data lakes, automated
analytics platforms, Al model development
environments, and robust cybersecurity
systems become essential to support scaling
efforts.

© Pariveda. Confidential & Proprietary.

Mindset: A continuous improvement and
impact-driven mindset pervades the team,
aiming for sustained innovation embedded
across the organization. The Hub is now a
mature driver of value creation and market
positioning.

Skillsets: Highly specialized skills in
innovation strategy, portfolio management,
and change management alongside deep
technical expertise in fields like GenAl,
cybersecurity, and systems integration.

Operating Model: Fully integrated with the
company'’s strategic objectives. The Hub's
activities are deeply embedded into core
business units with optimized processes and
clear metrics for tracking long-term impact.

Technology & Tool Needs: Mature
technology stack with enterprise-wide access
to AlI/ML tools, cloud infrastructure,
automated workflow management, and
advanced data governance frameworks.
Robust integration with business intelligence
(Bl) tools and ERP systems to ensure
seamless operational synergy.
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Let’s talk more about
your Innovation Hub.

Amy Yozviak, Vice President

Amy.Yozviak@parivedasolutions.com
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