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Utilities are being asked to modernize
faster, scale smarter, and keep the
system running without disruption.

The challenge is no longer whether modernization is needed.
It's how to make it work across the business in the real world.
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Al and modernization But pilots and | Different teams move
roadmaps exist: proofs of concept at different speeds,
grid analytics, often stall before | governance is not
asset health, they become part | always built in early,
forecasting, customer of day-to-day and technology that
engagement, virtual operations. | looks strong on paper
power plants. | does not always land in

practice.

L;‘- Pariveda helps utilities close the gap between plan and reality so Al and modernization
- efforts are actually used, adopted, governed, and delivering value.

Al and modernization efforts are happening in
parallel, not together.
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Grid modernization, That creates friction:
data platforms, Al pilots, duplicated effort,
customer programs, integration pain, unclear

compliance needs, and ownership, and initiatives

workforce changes are that do not line up to the
often run as separate same outcomes.

tracks.

When strategy,
data, governance,
and implementation
are disconnected,
modernization slows
down.

I Pariveda’s Intelligent Enterprise lens connects strategy, governance, data, Al, and
implementation so modernization work moves in the same direction.

Al won't scale if it's treated as just a tech project.

Many Al initiatives
stall because

From modern data
platforms and
Al/ML to integration
across business
and operational
systems, technology
is critical.

structures, processes,
data readiness, and
adoption plans were
not designed to
support them.

Al value
depends just as
much on operating
model, decision
rights, governance,
and how teams
actually work.

| Pariveda combines Al/ML and data platform expertise with governance, process re-engineering,
and organizational design, so solutions are built for how work really happens.

Al and modernization only count if they improve
reliability and trust
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For customers, what Internally, Al and

matters is simple: modernization must

outages, restoration translate into better

times, communication, decisions, fewer surprises,

transparency, and trust. and more predictable
performance.

r

Externally, they must
support regulatory
confidence and customer
satisfaction, not just
innovation headlines.

I Pariveda keeps customer and stakeholder outcomes in focus, using Al and modernization
to support reliability, communication, governance, and long-term system health.

How Pariveda helps Utilities modernize with Al and
go from ideas to impact that actually lands

Al/ML, Advanced Analytics, and Data Platforms
Modern data architecture, Al and generative Al use cases, and analytics platforms
that support planning, operations, and customer programs.

Application and Platform Modernization
Modernizing and integrating systems that support grid operations, customer
experience, and regulatory reporting — on cloud, hybrid, or edge.

Governance, Process, and Organizational Design
Aligning structures, decision-making, governance, and ways of working so Al and
digital capabilities are sustainable, safe, and adopted.

Value Realization and Embedded Partnership
Staying through execution to track value, adjust as needed, and ensure solutions
are adopted — working shoulder to shoulder with utility teams.

Find the Al and modernization work
that actually moves the needle

Utilities do not have the option to slow down, but they can be more
intentional about how Al and modernization move forward and how
that work connects across the business.

Pariveda helps utilities close the gap between plan and reality so Al,
data, governance, and modernization efforts are used, adopted, and
deliver real outcomes.

Empowering leaders to unlock Al’s business value

Accelerate your Al journey with expert-led sessions on strategy,
governance, and innovation. Designed for executives and technical
teams ready to move from curiosity to enterprise-scale execution.
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